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Annex 2 Capital programme 
 
Stage 1 – Need for capital investment to capital programme (MTFP) 
 
 
 
 
 
 
 
 
 
 
 
 
  In year: 

Budget monitoring 
report 

Pre-year start: 
Budget report  

Need for 
capital 

investment 
recognised 

 
Business 
rationale 

Capital 
Working 
Group 

 

 
Cabinet 

 
MTFP/ capital 
programme 

Finance support: 

- option appraisal 
- high level costing 

Presentation: 

- service need 
- options 
- high level costs 
- revenue, s106, CIL or 
grant funding 
(including whether to 
bid for grants) 

CLT oversight 
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Stage 2 – Capital programme (MTFP) to starting work 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
Full Business 

Case 

 
Investment 

Panel 

(to review 
business 
cases) 

Cabinet or 
Cabinet Member 

(to approve 
release of money 

to spend on 
schemes) 

 
Procurement 
(to procure 
effectively) 

 
Start work 

Scheme 
identified in 
MTFP/ 
Capital 

Programme 

Finance support: 

Service provision case: 
- ensure appropriate options 
appraisal and affordability 

Saving or income generation 
case: 
- ensure appropriate options 
appraisal;  
- payback period acceptable 

Senior finance review: 

Evidence SFM (or SPA) 
has reviewed the full 
business case 

Exceptions: 

Bid grant funded schemes 
(Finance agree bid); 

Maintenance programmes 
(CWG agrees prioritisation 
criteria annually) 

 

Route to market: 

PRG then Cabinet or  
Cabinet Member 

Contract award  

PRG then Cabinet or  
Cabinet Member 

One set of paperwork to support detailed proposals for approved capital programme schemes  
from IP → Cabinet → PRG → Cabinet 
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Annex 3 

Investment Panel – revenue Invest to Save process 

 

 

• Approval value follows virement rules 

• Assumption that Invest to Save (I2S) scheme achieves 

saving and pays back fund within 3 years. Specific 

waiver from Cabinet required if not. 

• Monthly monitoring report to IP on level of I2S fund  

• Quarterly report to Cabinet to contain level of I2S fund 

Value: <£100,000 

Value: 
>£100,000<£1m 

Value: >£1m 
Need for 
Invest to 
save 
spend 

recognised 

 
Business Case Investment 

Panel 

Cabinet 

 Procurement 
Review 
Group 

Chief 
Finance 
Officer 

 
Start work 

Finance Support: 

Service provision case:- 
ensure appropriate options 
appraisal 

Saving or income generation 
case: 
- ensure appropriate options 
appraisal;  
- payback period acceptable 

Senior Finance Review: 

Proof that SFM (or SPA) has 
reviewed the full business 
case 

Cabinet 
Member 
(Business 
Services) 
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